
Promoting Group Bonding 
at Longwood University 

 
 Let’s say you believed there were positive

outcomes from hazing in your
organization. Now imagine that you have

graduated and are in your first job as a
sales representative for a major

corporation. At a staff meeting, your new
boss asks for your suggestions on how to
strengthen the functioning of the sales

team. What would you suggest?
 

Alternatives to Hazing

the group (e.g., increased closeness)
the individuals who are hazed (e.g., personal
growth from overcoming challenges), and
individuals who engage in hazing (e.g., pride in
continuing traditions)

Some students who haze contend that hazing
results in positive outcomes for: 

 

However, hazing rarely―if ever―achieves
these outcomes without contributing to

negative consequences such as physical or
mental distress. 

As a result, those consequences can
undermine the supposed positive goals of

hazing. By contrast, non-hazing activities
exist that do achieve the positive outcomes

while avoiding the risks of hazing.

Consider this Perspective  Would the strategies you experienced joining an
organization or team at Longwood be something you 

Would you feel comfortable telling your new boss that in
order to create a stronger sense of group cohesion you
should consider hazing everyone in the organization? 
Wouldn’t it be better if you could suggest a set of
constructive, group-building strategies that you learned 

would be proud to share? If you had only engaged in 
group-bonding activities through hazing, you may find
yourself stumped by the request.

as a member or leader of a group while in school?
 

Blaming yourself
unnecessarily for external

negative events.

Sometimes organizations that haze new members are confused about how to change these practices. Other
times, those who believe in the supposed “benefits” of hazing might resist the change. There are many creative
ways to change from a hazing to a non-hazing organization and those who believe in the “benefits” of hazing
may be more likely to change their opinion if they can envision and participate in some alternatives to hazing.

Organizations and teams should design educational programs and activities for

new members or teammates that focus on the mission, purpose, and function of

the organization or team. If an activity doesn't reflect favorably on the reason

the group exists then another activity should be used. Commitment and

dedication to the group's values and purposes will come from actually engaging

in activities that promote those values and purposes.



Some activities may seem more relevant to some groups than
others. For example, some are more relevant to fraternities and
sororities than other organizations.
Activities cannot include consumption of alcohol by new
members.
Traditions can be created as well as inherited. While the first
year of an activity doesn’t constitute a tradition, future
members will see it that way.

 

CONSIDER THESEPOINTS WHENCHOOSING YOURACTIVITY: 

Alternatives to Hazing 
Have the members work together on a community service project
Visit the climbing wall or a ropes course to work on group cohesiveness and communication 
Work together with another group to plan a social or athletic event 
Have new members discuss weaknesses/challenges that the group has, such as poor recruitment, apathy, and poor
scholarship, and develop solutions to solve those problems with current group members
Participate in intramural sports
Encourage participation in school/campus activities outside of the team/organization
Visit the High Bridge Trail together for a walk, run or bike ride  
Encourage new members to get involved in organizational committees and/or leadership roles
Utilize the equipment rentals from the Health and Fitness Center ex. disc golf, bikes, tents, etc.  
Invite campus/community/business leaders into the organization to share their experiences
Take advantage of campus academic and tutoring services
Attend a Lancer Productions event together 
Plan a study session for all members of your organization
Invite campus or community experts to discuss test-taking skills, study methods, time management, etc.
Hold a movie night for all members
Invite an older member to talk about the organization’s early days, its founding, special traditions, and
prominent former members
Attend a Longwood athletics event together. Go Lancers!  
Ask your coach or organization advisor to host team building/ice breaker activities  
Use campus resources for seminars on resume writing, job interview skills or various careers
Volunteer as a group at FACES food pantry 
Sit (comfortably) in a circle and talk (freely) by candlelight. Consider providing discussion questions or have 
 members share what they value most about the organization/team
Host a talent show where members from each year participate
Organize a 5k run/walk with the proceeds going to the charity of your choice

Resources:
Skorton Center for Health Initiatives at Cornell Health 
University of New Orleans Hazing Prevention
University of Michigan Alternatives to Hazing
STOPHAZING.ORG

Some group activities can be non-hazing or hazing, depending on how they are
done. For example, having new members do skits can be a non-hazing activity.
But not if members verbally degrade the performers or throw food at them.
Similarly, scavenger hunts are not inherently forms of hazing (as any day
camp counselor can tell you). But when the list includes things that must be
stolen or would likely be humiliating or embarrassing to obtain, then it
becomes hazing.
Having current members participate along with new members in certain
activities, such as cleaning the group's property, can shift the activity from
being hazing (i.e., servitude) to non-hazing.

 


